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1.  Executive Summary 
 

This deliverable presents the dissemination plan to be executed within the second year of the 
projectôs life (i.e. M13 to M24), as well as an update of the plan presented in Deliverable 6.2.  In 
addition, it endeavours to improve the original dissemination plan by taking into account the 
suggestions of the project reviewers as suggested during the review in Month 6, and is also 
considering new events and actions as a result of the projectôs first year outcomes. Moreover, we 
have outlined the overall dissemination strategy according to our redefined dissemination goals, 
venues, timetable and activities. 

In this document all the components of the dissemination strategy have been defined, such as the 
dissemination key messages, the goals, the expected results, the target audiences, the type of 
community engagement aimed by the dissemination actions. Moreover, the material for branding 
purposes and the channels used and to be used have been described and set.  Regarding the 
dissemination procedures, the roles of the partners and the protocol for interactions have been 
defined.  Finally, lists of the past and tentative future dissemination activities have been included in 
this document. 

This document is associated with Work Package 6 on Dissemination. 

 

2. Introduction 

2.1. Objectives and uses of the plan 

The dissemination activities and the audience targeted are a strong component of the work plan 
and directly affect the impact and the outreach of our project, having a direct implication on the 
engagement of the targeted end-user community of FORGE. 

The updated dissemination plan intends to achieve the following: 

ǒ Setting the key messages and dissemination goals, 
ǒ Outlining actions and communication channels for the past year and the year ahead, 
ǒ Identifying dissemination resources,  
ǒ Establishing responsibilities regarding the dissemination material and actions, 
ǒ Describing the roles and procedures that will regulate our dissemination activities.  
ǒ Defining the branding identity of the FORGE project 

 

2.2. Scope and audience of the plan 

This document presents the procedures regarding dissemination actions that should be followed by 
all partners within the FORGE consortium. The procedures described in this document cover from 
communication guidelines to specific actions and the resources involved in them. Moreover, this 
document also presents the dissemination achievements in the first year of the projectôs life time. 

The audience of this plan is the dissemination leader (DL) and the consortium partners, since all of 
them have effort allocated to these tasks and duties. However, this deliverable, once approved by 
the European Commission (EC) will be available for the public, meaning that anyone interested on 
it, will be able to access it from the projectôs website.  

Note that by audience of the plan we do not mean the target audience for the dissemination 
actions. 
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3. Dissemination Strategy 
 

3.1. Project key messages 

A set of key messages should be defined in order to homogeneously promote and disseminate the 
FORGE project and its outcomes.  

The following messages, extracted from the Description of Work (DoW) of the project, shall be 
promoted and used in general dissemination actions, along with any specific message linked to the 
targeted audience of such action. 

3.1.1. Project vision 

Forging Online Education through FIRE (FORGE) is a project bringing together the worlds of online 
education and FIRE. FORGE will align FIRE with the ongoing education revolution for mutual 
benefit. In particular, this project is concerned with specifying development methodologies and best 
practices for offering FIRE experimentation facilities to learners, related both to communications 
and IT but also to other science, technology, engineering and mathematics (STEM) disciplines and 
possibly even social sciences, leading to a strong connection between the learning community and 
existing FIRE platforms and supporting tools. 

It is also important to promote FIRE, when promoting FORGE, to the audience that is not familiar 
with FIRE.  The following paragraph should be used or rephrased: 

The FIRE (Future Internet Research and Experimentation) initiative is a European endeavour that 
promotes the creation of wide-scale federations of high-performance testbed and experimentation 
facilities for internet and network-related research. These facilities include wireless and sensor 
networks, SDNs, high performance computing, optical networks, mobile networks, and smart cities. 
With an ongoing budget of around 20 million euros, a number of projects are funded to sustain the 
FIRE facilities and conduct large-scale internet research through them. 

3.1.2. Project goals 

The overall objective of FORGE is to introduce the FIRE experimental facilities into the eLearning 
community, in order to promote the concept of experimentally driven research in education by 
using experiments as an interactive learning and training channel for both students and 
professionals and by raising the accessibility and usability of FIRE facilities.  

The goal is to create an open FORGE community and ecosystem where educational resources, 
collaborative tools and proposed experiments are offered and contributed for free. 

Moreover, the following objectives are being addressed by FORGE, and therefore they should be 
promoted or at least taken into account when promoting the project: 

ǒ Coupling the spheres associated with the online higher education revolution and the FIRE 
facilities; 

ǒ Opening FIRE facilities in general to wider audiences including learners and educators; 
ǒ Determining the interaction and behavioural characteristics that FIRE facilities need to 

provide to support online learners; 
ǒ Outlining a roadmap specifying how FIRE tools can be transformed to support online 

learning at scale; 
ǒ Allowing learners to gain hands-on experience with the world-class equipment and 

experimentation tools that FIRE provides; 
ǒ Promoting the openness and reusability of FIRE facilities to the eLearning community, by 

making them available as Open Educational Resources (OERs); 
ǒ Examining the interfaces of FIREôs federation mechanisms and exploring how resource 

providers can address the specific resource demands of online courses with potentially 
large numbers of students; 

ǒ Exploring how to best support courses in other disciplines; 
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ǒ Enhancing the FIRE facilities to support online courseware for the needs of both learners 
and tutors;  

ǒ Investigating how to best introduce the concept of Experimentally Driven Research to the 
educational community; 

ǒ Developing and promoting the notions of an open learning environment and also 
constructivist learning models based on FIRE; and 

ǒ Observing communities other than the ICT community on the way they view the FIRE 
facilities and gathering requirements on how best to fully connect them to the FIRE 
resources. 

3.1.3. Short dissemination messages  

The following short messages may be used for short communications in social networks or 
dissemination material that requires short-length messages.  

 
Å FORGE is providing eLearning resources focused on hands-on experimentation. It 

integrates online education technologies with high-performance testbed facilities, enabling 
self-regulated learning and experimentally-driven research. 

Å Enhance your teaching and learning experience with hands-on experimentation on high-
performance testbeds. FORGE offers you the tools! 

Å To all computer network teachers out there: create your own student lab course on high 
end hardware and infrastructure with FORGE freely 

3.1.4. Innovative aspects 

The innovation, as described in the DoW, proposed by FORGE highlights the following: 

ǒ Complement traditional online courses with interactive laboratory courses supplying an in-
depth and hands-on educational experience by redefining the processes associated with 
Lab Courses which include FIRE facilities; 

ǒ Redesign eLearning tools and enhance existing Learning Management Systems (LMSs) 
with new functionalities to enable a seamless interactive experience when accessing FIRE 
facilities; 

ǒ Enable learners to make use of the FIRE facilities from within state-of-the-art online 
learning tools; 

ǒ Provide a hands-on experience on the latest technological equipment, with evidence of 
innovative and advanced practice for learners; 

ǒ Enable educators to efficiently create, use and re-use FIRE based learning experiences 
through our tools and techniques; and 

ǒ Enable equity of access to the latest ICT systems and tools independent of location and at 
low cost. 

3.1.5. Expected outcomes 

The eLearning community will benefit from the use of very high performance facilities, provided as 
reusable learning solutions. Educators, content providers and students will acquire access to 
world-class facilities and use them to create and execute scientific experiments. The FIRE 
eLearning tools and services developed by FORGE, as well as the associated learning materials, 
will be made available as Open Educational Resources (OERs), so that they can be reused and 
repurposed by the eLearning community in a variety of learning contexts. Finally, FIRE will benefit 
through the addition of an ever-growing set of FIRE-specific learning materials for an increasing 
number of FIRE-based students, leading to increased awareness and use. The openness and 
reusability of FIRE will be promoted to the eLearning community, thus leading to the development 
of new FIRE facilities and the extension of existing ones in order to address specific learning 
requirements. 
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3.1.6. FORGEôs coursesô fit within the educational policies of the projectôs 
institutions 

 

As a part of developing our dissemination targets, project partners responsible for building course 
materials have already identified how the courses fit within the educational policies of their 
institutions and how they envisage they will be sustainable after the projectôs end: 

- iMinds  

For several years, the idea and the concept underlying the iMinds WLAN prototype lab course was 
part of an existing master course "Mobile and broadband access networks" at Ghent University. 
The FORGE course thus fits seamlessly into the current training offer at Ghent University for the 
Master in Science of Engineering (for specialties Computer Science and Electrical Engineering).  

By porting the lab session on WLAN to a FIRE facility and automating its configuration, lab 
sessions can much more easily being organized at any given moment and at any given location. 
Furthermore, more advanced hardware can be used that is unavailable locally. This way the 
traditional lab session with a dedicated hardware setup at our premises can be replaced by a lab 
session using the FIRE facility. It will optionally also be considered to organize this lab session 
online on an individual student basis rather than within a guided classroom scenario. 

Given the tight relation between Ghent University and iMinds, accessing the iMinds FIRE facilities 
should still be possible after the projects' end. The master course, within which the lab session is 
taught, is furthermore still highly relevant within the engineering curriculum and has recently been 
changed from an optional course into a main course. 

- UoP 

One of UoP's primary educational policies is to provide to its students the best possible education 
and facilities. To achieve this, UoP offers courses and labs that reflect state-of-the-art systems and 
technologies. However some of these courses have requirements for large hardware facilities 
which are difficult to manage and maintain. FORGE project provides access to such infrastructures 
and gives to UoP the ability to fulfil its policy. 

FORGE exercises will partially replace some of the labs for the course "Network Architectures & 
Protocols I". The intention of the institute is to use the FORGE framework and generally FIRE 
facilities to conduct labs with large hardware and complex software requirements (e.g. virtual 
machines, programmable links, network topology design and deployment etc.). Furthermore with 
FORGE exercises, UoP seeks to give to its students the opportunity to repeat the lab exercises 
without the need to physically be at the university lab (e.g. from their home). 

After the completion of the FORGE project, UoP intends to continue conducting the designed 
exercise for at least 3 additional years. To ensure this, UoP will sign a memorandum of 
understanding with iMinds for access and support to the Virtual Wall. Furthermore, UoP will follow 
the FIRE sustainability plan as suggested by the Fed4FIRE project to ensure the continuation of its 
exercises. Actions to achieve this include the support of existing synergies and collaborations with 
existing stakeholders, the involvement of additional parties that will benefit from this work, the 
creation of more exercises with the collaboration of multiple and diverse labs from UoP or other 
institutes etc. Additionally, UoP will prepare a migration plan to make its exercises independent 
from the use of specific FIRE facilities. This will allow the use of other already established FIRE 
facilities like OneLab.eu 

- OU 

The Cisco Academy course is prepared by the Open University in collaboration with Cisco and is 
complementary to the courses offered jointly by the Cisco Networking Academy 
(https://www.netacad.com) and the Open University. These courses are part of the Networking 
Academyôs curriculum, which is available worldwide to help students develop the foundational ICT 
skills needed to design, build and manage networks. The Open University is one of the partnering 
institutes of the Networking Academy in the UK, delivering a variety of networking courses to its 
students.  
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Building upon this partnership in the context of the FORGE project, we aim at exposing the millions 
of students of the Networking Academy to the educational services offered by the FIRE testbeds. 
This will be achieved by presenting the FIRE testbeds and the FORGE prototype courses as the 
follow-up from using PT. In this way, students of the Networking Academy will use the FIRE 
testbeds in order to apply the simulation results acquired by PT on real-life networks. 

The learning materials developed specifically for the project by the Open University and Cisco will 
be made available as an iBook, which will be published in the Apple iBook Store and will remain 
available after the project ends. 

 

3.2. Dissemination Goals 

The main goal of the dissemination task is to make FORGE tools, processes, and learning 
materials known to the different target communities, and in particular, to highlight the features ï 
such as FIRE high-performance testbeds, complete courses including lecture and laboratory 
material, among others ï that the community will be able to benefit from. 

Moreover, the specific goals to be achieved by the dissemination plan are to: 

ǒ Gain awareness of FORGE among the target audience (e.g. education, industry and 
government); 

ǒ Increase the community of FORGE end-users; 
ǒ Encourage the community to contribute to FORGE with material and/or feedback about the 

material used; 
ǒ Promote networking activities with similar projects in the EU and USA under the FIRE-

GENI initiative; and 
ǒ Raise awareness about FORGE among FIRE and non-FIRE testbed providers. 

 

3.3. Dissemination target audiences 

Every dissemination action and communication should be carefully planned and designed for the 
target group addressed, in order to promote the proper message and to maximize the return on 
investment. To do so, the communication channels should play a major role regarding the target 
audience. 

Due to the nature of FORGE, we have identified the following groups and networks, including: 

3.3.1. Educational-related audience 

By educational-related audience we refer to all institutions that focus on teaching and education, 
including the ones that also are focused on research. We want to target this type of audience since 
they will be the main future users of FORGE products (i.e. courses and learning materials) 

o Universities 
o Institutes of Technologies 
o Online/Distance Universities 
o Third-level education institutions (e.g. Colleges) 
o High schools  

3.3.2. Technological-related audience 

The technological-related audience includes institutions that use testbeds, in particular the ones 
that are under the FIRE initiative. By targeting this audience, we will expand the outreach of 
FORGE and also will promote the FIRE initiative and the use of testbeds. This type of audience will 
benefit not only from the educational/training material, but also from the experimentation facilities.  

o Research institutions 
o Small and Medium Enterprises (SMEs) 
o Corporations and/or Enterprises 
o FIRE-related community 
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All these groups require different level of dissemination in the sense of the message to be 
delivered and the means for it. For example, within the educational audience, the courses offered 
and the message to be used for Universities should be really more specific and detailed than for 
High schools, varying from the type of experimentation addressed to the means and content of the 
courses. 

3.3.3. Educational networks 

As described in the DoW, the consortium will particularly target dissemination of FORGE 
educational materials to the CLUSTER (Consortium Linking Universities of Science and 
Technology for Education and Research) network. CLUSTER represents a potential community of 
3,000 professors, 11,000 academic staff, 14,000 PhD students and more than 140,000 
undergraduate students. 

Currently we are establishing the appropriate links to interact with CLUSTER. We plan to promote 
FORGE through CLUSTER when the initial courses and educational module prototypes are ready 
to be demonstrated. 

In addition to CLUSTER, the GUnet (Greek Universities Network) will be also targeted. GUnet has 
its central office in Athens and its members are the Higher Education and Academic Institutions (20 
Universities and 16 Technological Institutes). Its aims are determined by the broadband network 
needs and objectives of the Greek academic community in the framework of Information Society 
aiming at servicing research and education.  

The academic members of the consortium, through the academic contacts, will also reinforce this 
network. Moreover, the consortium members will also approach different educational units (e.g. 
faculties, departments) at their own institutions, to build and reinforce this educational network. 

3.3.4. Standardization groups 

FORGE aims to impact and contribute to the standardization of remote laboratories. Therefore, we 
have established a link with the IEEE P1876 Working Group Standard for Networked Smart 
Learning Objects for Online Laboratories, whose purpose is to ease the design and implementation 
of pedagogically driven remote laboratory experiments and learning environments. Through TCDôs 
engagement with the IEEE Education Society, the consortium has recently joined this working 
group.  Moreover, UoP and TCD will be taking part of the upcoming face-to-face meeting of this 
standardization group to discuss in depth the ways we can collaborate. 

3.3.5. FIRE network 

FORGE has strong bonds with the FIRE community and in particular with the FIRE Dissemination 
Working Group (lead by the AmpliFIRE project) due that the FORGE dissemination leader is an 
active member in the mentioned working group. 

The FIRE network allows FORGE to reach not only potential FIRE facility providers, but also to 
reach the already consolidated audience and community of FIRE users. Moreover, due to FIRE 
networking, several actors within the technological domain may be reached such as SMEs and 
Companies. 

 

3.4. Community Engagement 

As stated above, each community requires a particular level of dissemination and means. 
Therefore, we have defined the following levels of engagement, meaning that the dissemination 
activities will be engaging the communities through the following: 

¶ Dissemination for awareness. These activities will create awareness of the project, its 
goals, works and products. It will promote the projectôs identity among the target audience 
(e.g., leaflets and presentations in some major conferences/events). 
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¶ Dissemination for understanding and/or involvement. The targeted audience should be 
reached by activities that directly involve them as part of the activity (e.g., workshops, 
course development). 

¶ Dissemination for action. This type of dissemination intends to engage the audience to 
take actions within the FORGE ecosystem, adopting the FORGE material and helping to 
improve it (e.g. institutions adopting FORGE courses and offering feedback to improve not 
only the material, but also to improve the involved procedures when dealing with FORGE 
and its products). 

 

3.5. Resources 

Within the work plan of the project, the following resources have been assigned to the 
dissemination work package: 

 

Table 1. Person-Month allocated to the Dissemination Work Package 

Partner Person-Month allocated 

OU 1 

UoP 6 

iMinds 3 

GRNET 6 

UPMC 4 

TCD 8 

NICTA 3 

TOTAL 31 
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4. Communication platforms and channels 

4.1. Overview 

To have an effective dissemination plan, we consider several communications elements that 
combined should increase the impact and outreach of our dissemination goals. Such elements 
range from the type of action, to the material included, to the channel used for that action. 

 

4.2. Platforms 

4.2.1. News 

News regarding the following will be periodically posted or published in different channels: 

ǒ Project development (tools, widgets, etc.); 
ǒ Project results (course content, course deployment, etc.); 
ǒ FIRE testbed-related news; and 
ǒ Education domain-related news. 

 
Moreover, the news will be published in two different formats:  

ǒ Single posts with the information related to a single topic; and 
ǒ A collection of news within a newsletter. The format and design of the newsletter will be 

defined when releasing the first annual newsletter (i.e. after M13).  

4.2.2. Leaflets 

Several leaflets will be created along the project duration. The following leaflets are planned: 

1. A leaflet, at the beginning of the project, with general information about the project, to 
promote the project itself. 

2. A prototype-version leaflet, after the release of the iBook-version course prototype, will 
show the early products and results of FORGE 

3. A platform-released version leaflet, after the release of the FORGE tools (such as 
FORGEBox), will promote the existing tools and courses available.  

4.2.3. Posters 

Depending on the dissemination venue and target audience, different posters will be created.  

4.2.4. Roll-up banner 

A roll-up banner will be produced for dissemination purposes at different events, to highlight the 
presence of the project in that event or to be displayed in the projectôs stand or booth. 

4.2.5. Presentations (slides) 

Same as the leaflets and posters, several presentations will be produced along the projectôs life. 
Nonetheless, three presentations should be available for the promotion of the project covering the 
same three key events mentioned in sections 4.2.2 and 4.2.3 (i.e., generic, iBook prototype, 
FORGEBox). 

4.2.6. Peer-reviewed scientific publications 

As mentioned in the DoW, several papers will be produced regarding the outcomes of FORGE. To 
increase the impact of FORGE on the scientific community, different venues (conferences, 
magazines and journals) will be targeted. Appendix 0 presents the list of targeted venues. This list 
will be a living document on the projectôs private repository.  
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4.2.7. Videos 

Different type of videos will be generated along the projectôs lifetime. They may vary from 
screencasts to video tutorials. The use of the logo should be included within the footage. 

 

4.3. Channels 

We will use different channels to reach different target audiences and/or adjust the message within 
the same channels according the target audiences. 

The main channels that the consortium has agreed to use are:   

4.3.1. Website 

The website (www.ict-forge.eu) is one of the main carriers of the FORGE message and 
dissemination material. It allows us to publish different content and resources and make them 
widely available to the public. Figure 1 presents the main FORGE website 

The website is a living document that will be continuously updated. It will evolve to target different 
audiences and, most importantly, to provide the adequate material to such communities. 
Deliverable 6.1 presented the first version of the website. A screenshot of the look and feel of the 
website is presented in Figure 1. In response to the review recommendations from the 6-month 
review, the website is currently being updated to feature the learning materials developed and 
offered by the project, i.e. courses and widgets. An RSS feed will be provided in order to syndicate 
the latest available courses and widgets from FORGEBox. Among other updates, links to the main 
FORGE repositories, i.e. FORGEBox and FORGEStore have also been added to the front page.  

In addition, FORGE has other two websites dedicated to the FORGEBox (www.forgebox.eu), 
shown in Figure 2, and to the widgets (www.forgestore.eu) developed under the FORGE project. 
The FORGEBox website presents all the material, courses developed and most importantly, it 
presents the environment that allows users to create new content, while the FORGEStore website 
(Figure 3) presents demos and technical information regarding the widgets available and its use. 
On both websites, the resources are available to download.  
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Figure 1. FORGE website 
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Figure 2. FORGEBox website 
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Figure 3. FORGEStore website 
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4.3.2. Media contacts 

The members of the consortium, independently, may promote the project within their local/national 
media contacts (broadcast or print media).  

4.3.3. Social networks 

The consortium has agreed to use the following social networks: 

ǒ LinkedIn 1 - This professional social network will be leveraged through the FORGE group, 
which intends to reach different target groups, from FORGE users to potential contributors 
to FORGE tools.  

ǒ Twitter 2 - This social network will be used to broadcast news from FORGE and from 
different other accounts that FORGE will be following, such as FIRE. 

ǒ Vimeo3 - The video portal will be used to host and to share the videos produced within the 
project. We consider Vimeo as a social network because of its high popularity among users 
of the aforementioned social networks. 

4.3.4. Mailing lists  

Mailing lists will be used to disseminate the newsletter and whenever applicable single posts with 
news. The targeted eLearning and open education mailing lists include the ñDiscussion on Open 
Educational Resourcesò list (OER-DISCUSS@JISCMAIL.AC.UK), the ICORE list (International 
Community for Open Research and Education; http://wiki.icore-online.org/), the IMS Global list 
(http://www.imsglobal.org/), as well as the discussion forums of LinkedIn groups in the areas of 
eLearning and open education, such as ñTechnology-Enhanced Learning in Europeò 
(https://www.linkedin.com/groups?home=&gid=1827182) and ñEducation and Training on Semantic 
Technologiesò (https://www.linkedin.com/groups?home=&gid=4917016).  Regarding the 
technology-related mailing lists include FIRE news mailing list and IEEE Education Society mailing 
list. 

4.3.5. Open Calls 

As envisaged in DoW, FORGE will launch an open call seeking contributions and new developers 
of educational material within the FORGE platform and tools. Through this call the project will open 
the FORGE platform to anyone interested to contribute or use the methodologies and tools that 
have been developed within the project together with FIRE facilities. Within the call the project will 
solicit proposals for the development of experiment-driven courses and will offer the chance to 
educational institutions to include these innovative courses to their curricula.  

The opening of the FORGE platform will be performed through a continuous process initialised by 
the announcement of the call in M18 and followed by consecutive phases of submission and 
implementation of proposals. All proposals will be submitted using a simple application form and 
will be evaluated against specific criteria such as the use of FIRE facilities, the expected audience 
that will be reached through the proposed course, the feasibility and sustainability of the course 
etc.  

The FORGE consortium will provide support to the applicants throughout the proposal submission 
and the development of their courses, covering guided training (both on administrative and 
technical issues) and technical assistance. The FORGE consortium will be available to all 
interested parties for any discussion or clarification of any aspect of the call or their planned 
scenario of exploitation of the FORGE tools and processes throughout the duration of the call. It 
should be noted that the selected applicants will be called to sign a lean Memorandum of 

                                  

1
 https://www.linkedin.com/groups/ICT-FORGE-7415984?trk=my_groups-b-grp-v. 

2
 https://twitter.com/ICT_FORGE. 

3
 https://vimeo.com/forgeproject 

http://wiki.icore-online.org/
http://www.imsglobal.org/
https://www.linkedin.com/groups?home=&gid=1827182
https://www.linkedin.com/groups?home=&gid=4917016
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Understanding (MoU) to commit to use the FORGE facilities and to include the implemented 
course into their organisationôs curriculum. 

The achievements and feedback collected through this call will be evaluated by the FORGE 
consortium and the main results will be adopted within the projectôs methodology and presented to 
the community as part of the projectôs dissemination strategy.  

More details will be given in Deliverable 6.5 ñDissemination and exploitation plan for Task 6.1ò, due 
in M18, which will describe the plan for this call, as well as the strategy to attract new FORGE 
contributors. 

 

4.4. Events 

 

4.4.1. Workshops  

At least 4 workshops will be organized within the projectôs lifetime, as described in the DoW. The 
purposes of such events is that the consortium and the FORGE community will have a space 
where to discuss relevant matters and to obtain feedback for the improvement of the FORGE 
products, as well to engage FORGE users to develop and to use/reuse the FORGE products.  
Appendix 8.1 presents a list of the workshops organized and attended by FORGE so far. 

4.4.2. External events 

Presentation in conferences, congresses and specialized meetings will be performed throughout 
the projectôs lifetime. Promoting the project in such events will disseminate the FORGE products 
and goals to a very specialized audience. Therefore, the dissemination material will be carefully 
designed for each event and to propagate the adequate message to such an audience.  The 
external events attended by FORGE to date are shown in Appendix 8.1. 

4.4.3. Training events 

We will organize training activities to support the FORGE users. These types of activity may vary 
from demonstrations, webinars to video tutorials supporting educators (content creators) and/or 
students (content costumers). 

 

4.5. Monitoring and Evaluation 

 

To measure the effectiveness of the dissemination, different tools will be used depending on the 
channel used. Note that the channels will be monitored, collecting the statistics of the 
events/actions generated through the channel. Moreover, the evaluation of each action will be 
based on the success criteria that the consortium will consider appropriate for each particular 
action and taking into account the KPI set in the DoW. Nevertheless, we define basic criteria for 
the actions done through the channels and target audiences.  

Table 2 presents the evaluation method and success criteria for our dissemination channels. 
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Table 2. Channels/Target audience monitoring methods 

Channel/Target 
audience 

Method/Tool Report Interval Success 
criteria 

Responsibili
ty 

Website 

(www.ict-forge.eu, 
www.forgebox.eu 
and 
www.forgestore.eu) 

Google analytics 
(new visitors, pages 
visited, country of 
the visitors, among 
others) 

Every two weeks, in the 
biweekly project meetings. 
Already stated as a 
permanent agenda item. 

Increasing 
the number 
of sessions 
(pages and 
visit time per 
visitor) 

TCD 

Social networks Statistics offered by 
LinkedIn (users, 
posts, discussion, 
likes) 

Statistics on Twitter 
about the messages 
posted, re-tweeted, 
followers)  

Every two weeks, in the 
biweekly project meetings. 
Already stated as a 
permanent agenda item. 

Follower 
growth, 
Follower 
quality and 
engagement, 
Reach 

TCD and OU 

Educational 
networks 

Summary of the 
CLUSTER network 
activity 

Every 3 months. A short 
report on the going on 
activities, to be presented to 
the consortium in a biweekly 
meeting 

Number of 
FORGE 
users that 
are affiliated 
to any 
CLUSTER 
member 
institution 

TCD  

Standardization 
groups 

Summary of the 
Working Group 
activity. A short 
report on the going 
on activities, to be 
presented to the 
consortium in a 
biweekly meeting 

Every 3 months.  The technical 
items that 
FORGE 
contributes to 
the standard. 

UoP 

Mailing lists Statistics on number 
of single news 
posted, the number 
of subscribers to the 
newsletter and the 
success/failed 
delivery statistics. A 
short report on the 
going on activities, to 
be presented to the 
consortium in a 
biweekly meeting. 

 

Every 3 months.  Reach TCD 
(Technology 
related) 

OU(Educatio
nal related) 

GRNET(Gre
ek network 
related) 

FIRE network and 
Technological-
related audience 

Summary of the 
actions done 
throughout this 
channel. A short 
report on the going 
on activities, to be 
presented to the 
consortium in a 
biweekly meeting. 

Every 3 months. Number of 
institutions 
and project 
engaged with 
FORGE or 
FIRE due to 
FORGE. 

ALL (lead by 
TCD) 
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Open calls Summary of the 
actions done 
throughout this 
channel. A short 
report on the going 
on activities, to be 
presented to the 
consortium in a 
biweekly meeting. 

 

Every 3 months. Engagement 
with FORGE 
as users or 
lab creators. 

GRNET 

Educational network Summary of the 
actions done 
throughout this 
channel. A short 
report on the going 
on activities, to be 
presented to the 
consortium in a 
biweekly meeting. 

 

Every 3 months. Engagement 
with FORGE 
as users or 
lab creators. 

ALL (lead by 
TCD) 

 

4.5.1. Key Performance Indicators as defined in Description of Work 

 

As aforementioned, the projectôs Key Performance Indicators (KPIs) will be continuously monitored 
in order to evaluate our overall dissemination strategy and to be able to modify and to improve 
some activities that may require some actions to be improved or enhanced. Table 3 presents the 
KPIs stated in the DoW expected for Y1 and the achieved ones. 

Table 3. Key performance metrics for the Dissemination Work Package 

Key Performance 
Indicators 

Expected Accomplished How/Where 

(more information in Appendices 8.1 and 8.3)  

Number of ongoing FI 
projects reached with the 
FORGE dissemination 
material 

20 29 ¶ AmpliFIRE Dissemination Group. 
FORGE Presentation and active 
participation in the meetings 

¶ FIRE Day. FORGE Presentation  

Number of organisations 
reached with the 
dissemination material 

50 67 Several events, e.g.: 

¶ CTVR Communications Showcase. 
Poster and Both 

¶ Wireless Days Leaflet  

¶ EDUCON. Paper  

¶ FIA 14. Poster
4
 

¶ FIA Session. Organizing and 
presenting FORGE. 

¶ IEEE P1876 Working group 

                                  

4 FORGE poster has won Best Poster Prize at this event 
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Number of European 
regions reached 

12 23 Institutions from different European regions 
attending to the different events where was 
FORGE present (e.g. above mentioned)  

Number of FORGE 
Workshops and Events 
organised (General) 

1 2 1. Beyond MOOCs: The Future of 
Learning on the Future Internet (FIA 
Session). 

2. CI-FIRE Industry Workshop 

Number of participants in 
FORGE events 

150 300 Attendees to several events, e.g.: 

¶ CTVR Communications Showcase. 
Poster and Both (370 attendees in 
general, to the exhibition in particular 
200 attendees) 

¶ FIA 14 (714 attendees, from 43 
countries to the main event. To the 
Beyond MOOCs, in particular 60 
attendees. 

¶ CI-FIRE Industry Workshop (40 
attendees) 

Number of related events 
with FORGE content 

4 9 See Appendix 8.1 

Number of Papers and 
Articles about FORGE 
outcomes produced 

2 3 ¶ WWW14
5
 

¶ EDUCON14
6
 

¶ Net-Xperiment  (EC)
7
 

Number of Press Events 
and Releases issued 

2 3 1. FIA 14, 

2. FIA newsletter 

3. Greek R&E community related press 
issue 

Number of FORGE 
Showcase videos 
distributed 

1 13 Vimeo channel 

 

  

                                  

5 Mikroyannidis, A. and Domingue, J. (2013) Interactive learning resources and linked data for online scientific experimentation, World 

Wide Web Conference, Rio de Janeiro, Brazil, pp. 431-434 

6 Marquez-Barja, J., Jourjon, G., Mikroyannidis, A., Tranoris, C., Domingue, J. & Dasilva, L. (2014) FORGE: Enhancing elearning and 

research in ICT through remote experimentation. IEEE Global Engineering Education Conference (EDUCON). Istanbul, Turkey, IEEE 
Education Society Publications 

7 FORGE project (2014) The next step for e-learning: Science experiments online . European Commissionôs DG CONNECT, ISBN 978-

92-79-36643-7, doi:10.2759/44004. 
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5. Planning, responsibilities and procedures 
 

5.1. Planning 

The dissemination activities, due to their nature, sometimes can be planned in advance and others 
will only happen at short notice. Appendix 8.1 presents the activities that the consortium has 
participated in up to the present date. Moreover, Appendix 0 presents the planned activities for the 
upcoming months. 

 

5.2. Roles 

5.2.1. Dissemination Leader 

The dissemination leader for FORGE is Trinity College Dublin (TCD), as they are leading the 
dissemination work package. They are in charge of the coordinating the communication and 
dissemination activities. The dissemination leader is responsible for implementing the plan and 
keeping track of the dissemination activities undertaken by the partners. Communication among 
the partners and dissemination leader is essential for the success of the plan. The dissemination 
tasks and actions will be performed by the all partners, including the leader. 

5.2.2. Project coordinator 

The project coordinator (The Open University) will supervise the quality of the dissemination plan 
and its execution, in terms of schedule and quality. Also, the project coordinator will be in charge of 
posting and updating the website on behalf of the consortium, as well as being the main 
spokesperson for FORGE. 

5.2.3. Partners 

All partners must keep the dissemination leader up to date with all relevant project updates and 
any potential or completed dissemination actions. 

The partners, depending on the type of dissemination activity, the audience, and the channel, will 
have an active role or will lead the action/activity. 

 

 

5.3. Procedures  

5.3.1. Informing the dissemination leader about project developments and 
clipping 

As mentioned before, partners should keep the dissemination leader informed about the latest 
project developments. Most importantly, partners should inform the dissemination leader about the 
dissemination actions performed. This can be accomplished by email, including the following 
information:  

ǒ Venue/event/activity name; 
ǒ Date; 
ǒ Location; 
ǒ Description of the venue/event/activity; 
ǒ FORGE people attending; 
ǒ FORGE people involved;  
ǒ FORGE material used (the digital document should be sent, whenever possible, to the 

dissemination leader); 
ǒ Number of Industry institutions reached; 
ǒ Number of academic institutions reached; 
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ǒ Number of research institutions reached; 
ǒ Number of attendees; 
ǒ Number of European regions reached; 
ǒ Web links to the venue/event/activity; 
ǒ Evidence (photo, dissemination material, é); 
ǒ Comments on feedback received from attendees. 

5.3.2. Communicating with the press 

In case of communication with the press, to represent the consortium and to act on behalf of the 
project, the following priority order should be applied: 

ǒ Partner leading the action; 
ǒ Project coordinator; 
ǒ Dissemination leader. 

Always the website should be promoted and stated as the main contact point. Moreover, EU 
should be mentioned and, if possible, acknowledged as described in section 5.5 

5.3.3. Representing FORGE at external meetings 

When representing FORGE at external events, the presentation template should be used. If 
possible a native speaker should check the presentation before the dissemination action. 

Every presentation produced should be sent to the dissemination leader, to update the 
dissemination package. 

5.3.4. How to communicate with external people and organizations 

Partners should always refer to the projectôs website as a contact information point. Moreover, the 
social networks accounts (LinkedIn and Twitter) should be also promoted. 

5.3.5. Producing communication materials 

The most used dissemination materials are available in the private repository and described in 
D6.4. When producing new material, the template and guidelines should be taken into account. 
Moreover, the generated new material should be sent to the dissemination leader, who will store it 
and make it available for future events in the private repository. 

5.3.6. Participating in the dissemination activities 

Dissemination leader, project coordinator and all partners will always reach an agreement about 
when, what, who and how to disseminate. This is established during bi-weekly online project 
meetings. 

5.3.7. Dissemination levels 

Following the dissemination levels of the deliverables within the FP7 convention, the dissemination 
material could be: 

ǒ PU = Public; 
ǒ PP = Restricted to other programme participants (including the Commission Services); 
ǒ RE = Restricted to a group specified by the consortium (including the Commission 

Services);  
ǒ CO = Confidential, only for members of the consortium (including the Commission 

Services). 
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5.4. Dissemination quality assurance 

Responsibilities for dissemination quality assurance are shared between all consortium members. 
As aforementioned, each partner will report the dissemination activity to the DL with the required 
information. Once the DL informs to the consortium the state of dissemination in the biweekly 
meetings and/or plenaries, all partners are invited to evaluate, and/or to challenge, the reported 
actions in pro of the success of the dissemination and the project. 
 

5.5. Acknowledgement of funding 

Any publicity about the project should display the EU logo, rather than the discontinued FP7 logo, 
and also should include the project logo (the official and/or the alternative). 

The following text should be visible on most material produced: 

ñThis project has received funding from the European Union's 
Seventh Framework Programme for research, technological 

development and demonstration under grant agreement 
no. 610889ò 
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6. Branding identity 
 

FORGE should be easily recognized by the target audiences. Therefore, the branding identity 
should be reinforced and uniformly and continuously used by the partners in any action related to 
FORGE or any action that involves FORGE. 

 

6.1. Project name 

The name of the project is: Forging Online Education through FIRE 

The acronym of the project: FORGE (the whole word capitalized) 

 

6.2. Communication guidelines 

Any type of communication should, whenever allowed, be based on an official template. Therefore 
templates for deliverables, generic communication outside the consortium, presentations, posters, 
banners and leaflets will be provided and briefly described in the following section.  

 

6.3. Templates 

6.3.1. Deliverables 

The deliverables template was provided by the coordinator and is available in the project repository 
agreed.  

It is important to point out that any document should use clear language and, preferably, a native 
speaker should review it. 

These minimum requirements should be followed when preparing a deliverable and/or general 
communication: 

ǒ The cover must include the logo of the project (please refer to the following section for 
specific instructions on the use of the logo). 

ǒ There should be a reference to the version of the document. 
ǒ A table of contents should be included. 
ǒ The document should contain an executive summary or an abstract. 
ǒ All figures should be numbered. 
ǒ All tables should be numbered. 
ǒ The document should contain an acronyms list (optional). 
ǒ The following acknowledgment text must be included in any document generated under 

FORGE (it may be adapted according to the type of document):  
ǒ  

ñThis project has received funding from the European Union's 
Seventh Framework Programme for research, technological 

development and demonstration under grant agreement 
no. 610889ò 

 

Figure 4 presents the deliverable template look and feel. 
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Figure 4.  Deliverable template 

 

6.3.2. Presentations (Slides) 

Presentations should, whenever possible, be based on the official template provided by the 
coordinator for Microsoft/Keynote presentation software.  Moreover, when sharing the 
presentation, it should be converted to Portable Document File (PDF), in order to allow the 
audience to access the presentation from any operating system and open system. 

The font to be used should be Calibri. Font size may vary according to the content of the slides.  

Figure 5 shows the PowerPoint template look and feel. 

 

Figure 5. Presentation (Slides) template 
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6.3.3. Posters, Banners and Leaflets 

The format of these types of documents varies depending on the use, the target audience and the 
dissemination action. However, the minimum requirements are: 

ǒ Use of the logo;  
ǒ Use of the colours orange, red and black; 
ǒ Use of the acknowledgement text; and. 
ǒ Inclusion of the FORGE official website as contact information (www.ict-forge.eu). 

 

Appendix 8.6 presents examples of the FORGE leaflet and the FORGE poster. 

 

6.4. Logo 

The most important element of the branding identity is the logo. It must be used in any document 
or material produced within the FORGE project. 

 

6.4.1. Use of the logo 

The official logo (Figure 6) must be used on the deliverables. For the any other material produced 
the alternative logo (Figure 7) may be used as well as the official one. 

Note that the tag line of the alternative logo may be omitted. 

 

 

Figure 6. Official FORGE logo 

 

 

 

 

Figure 7. Alternative FORGE logo 

 

 

 

http://www.ict-forge.eu/
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6.4.2. File types 

The file types for the logos, depending on the use, should be: 

ǒ PNG, JPG for electronic documents; or 
ǒ EPS, TIFF for printed material. 

6.4.3. Dimensions 

In order to preserve the quality of the documents and communications, as well as the branding of 
the project, the logo must be scaled up with proper graphical tools in order to avoid pixelation. 

The minimum size for the original logo should be 278 Ĭ 100 pixels. 

 

6.5. Partnersô logos 

 

The logos provided by the partners should, whenever possible, also be included in the 
dissemination material, with exception of deliverables. 

Table 4 shows the logos of the partners that should be used (available in the private repository of 
the project). 

 

Table 4. Partnersô Logos 

Consortium Partner Logo 

OU 

 

UoP 

 

iMinds 

 

GRNET 

 






































